
GP Army Cadets Town Hall / Parent Information Meeting 
 September 27, 2017 

 
In Attendance:  Sharon & Rueben Moberly, Diana & Courtenay Gismondi, Margaret Gagnon, Bev Craver, 
Jacynthe Fournier & Wayne Tozer, Tammy Kirkeby, Melanie & Yoland Girouard, Meghan Jordan & 
Stewart Simon, Noamand Cote & Melanie Laviviere, Rhonda Surowaniec, Crystal Mamm & Scott Gross, 
Tina Wolfe, Jodi Minton, Darlene Black, Stephanie Middlestead, Fariborz Khandani, Robin Hutcheson, 
Carolyn Allen, Chad Sawatzky,  Melissa May, Charlene Short, Chrisey Bianchini, Tyler & Shannon Wald, 
Casey & Connie Dueck, Amanda Burton, Stacy Doherty, Shawn Cameron, Gail Sunshine, Annabelle 
Ouellet, Cathy Willier Ouellet, Twyla Strauss, Kathy Cincurak, Wayne Coughlin, Sherri Hunke, Christie 
Imler, Kayla Brown, Jeannette Parry, Lindsay Hart, Captain Scott Hagarty, Rhonda Surowaniec 
 
Meeting opened at 7pm, Agenda & minutes approved by Tammy Kirkeby & Yoland Girouard 
 
CO’s Report – Capt. Hagarty Town Hall Meeting 
- Captain Hagarty opened the meeting and wants to know:  Do we want a ‘bare bones’ program, 

funded fully by DND (Department of National Defence)?  Or do we want to enhance our program 
with the ‘fun stuff’? 

- So, the question is what do you, the parents want? 
- We have aspired to be a family, and grow our corps with fundraising opportunities where everyone 

can assist, however there are the same families assisting with these events every time, and those 
families have made it clear to Captain Hagarty they are done doing all the work and those who 
don’t participate still getting the same rewards as those who work hard.  We need to come up with 
a system that uses and benefits all Cadets. 

- Evergreen Park was in our back pocket.  However no more because of having to back out of some 
of our commitment to Stompede, and that makes us look bad.  Our focus needs to be on cadet-
based community involvement, and not depend on a select few parents to carry the entire load. 

- CADET BUCKS is an incentive plan that other corps have used successfully in the past.  Its basis is if 
the cadet participates in extra events (outside of normal training plan) they gain points.  These 
points can be redeemed for special things, like MarPat (camo) uniforms, special team exercises, 
hoodies, etc.  If the parents want to have the ‘fun stuff’ we will need to develop a plan that’s 
specific to our corps.  A group of Parents will need to develop this plan and the office can manage 
the tracking of these points.   Many questions came up regarding what this plan would look like, 
and how points can be earned.  Stay, and be a part of the solution, or go, and please don’t 
complain… Town hall evening complete. 

- We have a Mandatory FTX (Field Training Exercise) this Saturday & Sunday form 9am – 4pm.  All 
Cadets must attend.   

- Participation in FTX’s, community events and fundraising is a large indicator of who gets 
recommended for camps and promotions.   

 
Finance report – Sharon Moberly 
- Finance reports, as presented since May 2017.  Please note, the balance is healthy, but with annual 

expenditures of $30-$45,000 per year, don’t let the numbers you see fool you.   
 
President’s Report:  Jay Fournier 
- Thank you all for coming tonight, it’s great to see everyone out so we can meet you all. 
- Thanks to those who assisted with the Terry Fox Run and the Rotary Food Drive.  We received many 

comments on how well our cadets worked and conducted themselves while at these events.  Well 
done everyone! 



- Our AGM (Annual General Meeting) will be October 11th, and all positions will be open.  We 
currently have vacancies for Vice President and Volunteer Coordinator positions.  President and 
Secretary/Treasurer will also be open for nominations.  As requested, Sharon will email out the 
details of the various positions we will be voting on.  Please consider carefully how you can help.   

- Cars for Christmas schedule is now full!  Thanks to everyone, each person who has signed up only 
needs to do 1 shift.  Many hands make light work!   

- Sharon noted that a position on the executive is a very difficult task, as you need to be able to work 
with a variety of personalities. A position on the Executive in any position means: 

o Teamwork is essential 
o Communication and confidentiality are essential 
o You will deal with difficult and sensitive situations 
o You need to have good management skills 
o You need to be able to delegate, discuss and have good people skills.   
o The time commitment is WAY more than just Wednesday evenings. 
o And smile when you see the cadet’s faces when they/we earn something extra to enhance 

our program… this makes it all worth it. 
Please, if you are considering putting your name forward or allowing your name to stand, please 
consider these things carefully.  If it ends up that there’s a vacancy, then so be it.   

 
Discussion regarding Cadet Bucks 
- Some discussion came up regarding this new incentive, and ultimately a committee was formed.  

Members of this committee will be: 
o Margaret Gagnon 
o Tammy Kirkeby 
o Darlene Black 
o Stacy Doherty 

o Cadet Surowaniec 
o Cadet B. Anderson 
o Cadet J. Brown 
o Cadet Guy 

This committee will meet with Captain Hagarty after the AGM to forward a plan, and discuss 
implementation. 

- Someone suggested we offer the option to parents to pay a fee rather than participate in 
fundraising events.  However we would like to see more participation across the corps, not just for 
those who couldn’t afford the fee. 

- This season, we will need to assign volunteer commitments with a dollar value for the Cadet Bucks 
- If a parent attends a fundraiser, the cadet will receive points for 1 parental unit (parent, grand 

parent, aunt, uncle, family friend, etc) 
- Red & Blue Chits will affect the cadet’s total points 
- A comment arose asking if fundraising spots can be reserved for families before it’s opened up to 

the rest of the corps.  That way, those who can’t check their emails as often as others will still have 
an opportunity?  After a specified time, if those families haven’t committed, then open it to the 
rest? 

- A question came up: What about Cadets with disabilities, jobs or live distances where it might not 
be possible for them to participate?  Captain Hagarty suggested that there are other things that can 
be substituted in these instances, but those exceptions would need to be on an individual basis. 

- Jay said we are a family, and when a family is in need, we help.  We need to work as a family, all of 
us together. 

- Cadet Anderson asked if the cadets could have input on how the fundraising dollars are spent.  Jay 
and Sharon will present this to Captain Hagarty as that is ultimately his decision, but input on what 
they would like is never a bad thing.   

 
  



Fundraising Ideas Presented 
- Apple Sales Fundraiser?  Many other groups are participating in this and our time would be very 

limited. 
- Festival of Trees tear down / set up 
- Fundraising Dinner / International Dinner 
- Selling chocolates or related items door to door 
- Bottle Drives 
 
These are all things that can be discussed and decided by the Volunteer & Fundraising Coordinator after 
the AGM, if one is elected.  Jay and Sharon both expressed that we have been managing the best we can 
in this area since our 3 people tasked with this resigned, however we simply don’t have the time to 
make large commitments to fundraising events. 
 
Next meeting will be October 11, 2017.  Meeting adjourned at 8:45pm.   
 


